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The completed Board approved SPSAs will be the foundational document that identify the 
Theory of Action, program focus and specific plans for use of funds to improve student 
achievement for the 2017-18 school year.  As such, the SPSAs for identified schools will be 
included in the Federal Program Monitoring (FPM) visit conducted by staff from The California 
Department of Ed (CDE) this month (November). 

Last school year, we began to align the SPSA cycle to the timing of the WCCUSD LCAP 
development process.  This has been a two-year process, culminating in the 2018-19 SPSAs 
being brought to board for approval on the same timeline as the LCAP (June 2018). 
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lead the training.  Staff had participated in other trainings at both state conferences and during 
previous classified training days and felt that he made a positive difference in the way they 
viewed their jobs and coworkers after other trainings they had attended.  Over ninety food 
service workers, both supervisors and teamster members, attended to improve their serve.  
Sessions included creating and maintaining customer allegiance, how to communicate in a 
connective and effective manner, learning how to handle the “pesky”  person, but most important 
was the session on the recipe for a successful 2017/18 Season to Serve.  Overall Mr. Upton’s 
message was for each of us to encourage every student, every day:  to engage, empower and 
educate.  This was not only a very successful day for attendees but also for their coworkers who 
could not attend but could see the difference in the attitudes of those who attended. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Records Log – Marcus Walton 
Included in this week’s memo is the log of public records requests received by the district.  If 
you have any questions, please contact me. 
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